OASIS MARINA
MARINA SERVICES MANAGEMENT AGREEMENT

This MARINA SERVICES MANAGEMENT AGREEMENT ( this “Agreement”), effective as
of August 15, 2022 (the “Effective Date”) by and between Oasis Marina LLC, a Maryland limited
liability company (“Oasis™), with offices located at QOasis Marina LLC, 222 Severn Avenue,
Building 14 Suite 200 Annapolis, Maryland 21403 and Conneaut Port Authority, a Ohio Port
Authority (“Owner”), with offices located at 929 Broad St, Conneaut, OH 44030. Owner and
Oasis shall be collectively known as the “Parties” or singularly as a “Party”.

RECITALS

WHEREAS, Owner owns or controls certain real property and improvements as described
in Exhibit A, attached hereto and incorporated by reference herein, which include a marina or
marinas (all property described in Exhibit A is collectively referred to herein as the “Marina”);

WHEREAS, Oasis provides professional business and facilities management services;

WHEREAS, Owner desires to engage Oasis to provide the Services (as defined below) at
the Marina; and

WHEREAS, Oasis is willing to provide the Services on behalf of Owner at the Marina and
Owner is willing to accept and pay for the Services, subject to the terms and conditions set forth
in this Agreement and all Exhibits attached hereto.

NOW, THEREFORE, in consideration of the promises set forth in this Agreement, and
other good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, the Parties hereto mutually agree and covenant as follows:

1. Scope: During the term of this Agreement, Oasis shall provide the professional business
and facilities management services, which services are described in greater detail in Exhibit B,
attached hereto and incorporated by reference herein (collectively, the “Services”). During the
term of this Agreement, Owner grants Qasis the exclusive right to provide the Services at each
Marina. The Services are to be provided at, and Oasis may use in connection with the Services, all
real and personal property located at the Marina, subject to any exclusions which may be identified

in Exhibits A or B.

2. Compensation: In exchange for the Services, Owner shall compensate Oasis in the
amount(s) stated and subject to the payment terms set forth in Exhibit C, incorporated by reference

as if fully stated herein.

3 Term: The term of this Agreement (“Term”) shall commence on its Effective Date and
shall continue through the date that is five (5) years from the Effective Date, unless it is sooner
terminated pursuant to Section 4 below or extended pursuant to this Section 3.
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Notwithstanding anything to the contrary herein contained, this Agreement shall continue upon
the expiration of the original Term on a year to year basis unless either Party gives written notice
to the other at least one hundred and twenty (120) days prior to the end of the then existing Term
that it elects not to continue the Agreement beyond the then existing Term. For purposes of this
Agreement, the term “Term” shall include not only the original Term but each and every extended
one-year term identified in this Section 3.

4. Early Termination and Termination for Default: Either Party may terminate this
Agreement in the event of a default by the other Party, as defined in Section 5 of this Agreement.
In the event that a default is not cured within the time period provided, the non-defaulting Party
may immediately terminate this Agreement upon delivery of written notice to the defaulting Party.
Either Party may also terminate this Agreement for no reason or for any reason whatsoever by
giving to the other at least ninety (90) days prior written notice of its election to terminate. In the
event that Owner elects to terminate this Agreement early without default by Oasis, Owner agrees
to pay to Qasis an early termination fee of twenty five thousand dollars ($25,000), which will be

billed on the final invoice and is due upon receipt.

Absent early termination as set forth above, this Agreement shall remain in full force and effect
until the expiration of the Term. In the event of an early termination of this Agreement or upon the
expiration of the Term, Oasis and Owner agree to take any and all actions reasonably requested by
the other Party in order to facilitate an orderly transition of the management of the Marina to Owner

or to a successor operator.

5. Default: The following shall constitute an event of default by Oasis: If Oasis (a) abandons
or vacates the Marina prior to the expiration of the term of the Agreement; (b) fails to make the
payments set forth in this Agreement and payment is not made within fifteen (15) days after written
notice is given to Oasis; or (c) fails to perform in accordance with any other terms or conditions
set forth in this Agreement and such default is not cured within thirty (30) days after written notice
is given to Oasis (or in the case that the default cannot be cured within thirty (30) days, efforts to
cure have not commenced within thirty (30) days), then, Owner, at Owner’s option may terminate
this Agreement. Oasis shall remove any and all signage and personal property owned by Oasis and
its employees shall vacate the Marina within fifteen (15) days of termination by default.

The following shall constitute an event of default by Owner: If Owner (a) fails to perform
in accordance with any of the terms and conditions contained herein, and such default is not cured
within thirty (30) days after written notice is provided to Owner, (b) fails to make any payment to
Qasis as specified in this Agreement and full payment is not made within fifteen (15) days after
written notice is given to Owner; or (c) takes any other action that, in Oasis’ sole opinion,
negatively impacts Oasis’ ability to fulfill its obligations under this Agreement, and the Owner
fails to cure its default within thirty (30) days after written notice is given to Owner (or in the case
that the default cannot be cured within thirty (30) days, efforts to cure have not commenced within
thirty (30) days), then, Qasis, at its option, may terminate this Agreement and cease provision of

the Services immediately upon termination.

6. Personnel and Staffing: Employees of Oasis shall provide the Services at the Marina.
QOasis shall provide minimum staffing levels to be mutually agreed to by the Parties as further
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specified in Exhibit B. Additional staff shall be available for Marina events, or as needed to take
care of the fluctuations in business, as determined by Oasis prior to any such event or fluctuation.

During the Term of this Agreement and for a period of one (1) year after the Agreement’s
termination for any reason whatsoever (the” Restriction Period”), Owner shall not hire, or attempt
to hire in any capacity, any Oasis employees, whether or not they worked at the Marina during the
Term of this Agreement, without the prior written consent of Oasis. Notwithstanding the
foregoing, Oasis shall be entitled to receive from Owner a one-time retention fee should Qasis and
Owner mutually agree that Owner can hire and employee the following Oasis employees during
the Restriction Period: General Manager level or above, $25,000 per occurrence; Assistant General
Manager level or salaried personnel $15,000 per occurrence; any other Oasis employee, as

mutually agreed.

7 Compliance With Laws: Oasis and Owner affirm that they shall comply with all
applicable federal, state and local laws and regulations in the performance of this Agreement or

the Services.

8. Licenses and Permits: Oasis shall use commercially reasonable effort to procure, in the
name of Owner, to the extent allowable under applicable law, or at the direction of Owner assist
Owner in procuring, any licenses or permits required to provide the Services (the costs of which
shall be hereinafter referred to as “License Fees”); provided, however, the foregoing shall not
apply to any licenses or permits related to the ownership of the Marina or the business of Owner,
which shall be the responsibility of Owner.

9. Office and Miscellaneous: Owner shall provide at the Marina at no additional cost and
expense to Oasis (i) administrative office space adequate in size to accommodate the Oasis
Manager(s), one personal computer, and the short term storage of daily revenue reports, and other
related business records; (ii) a house telephone with voice message capability for use by Oasis

personnel; and (iii) high speed internet access.

10. Programs and Name: Owner agrees to utilize Oasis brand standards for the Marina
website and other digital footprints including signage and social media.

11.  Condition of the Marina: Oasis shall inspect the Marina prior to the Effective Date of
this Agreement and if modifications or repairs are suggested by Oasis (“Pre-Service Repairs”™),
Owner shall cause such Pre-Service Repairs to be made prior to Oasis providing the Services.
Oasis represents and warrants to Owner that upon Owner’s completion of the Pre-Service Repairs
and throughout the Term of this Agreement, Oasis shall be exclusively responsible for cleaning
and maintaining the Marina in accordance with the Services. Notwithstanding anything to the
contrary herein contained, Owner shall be solely responsible for ensuring that the Marina is and
will remain in compliance with all applicable federal, state and local laws, codes, rules and
regulations in effect from time to time, including but not limited to the Americans With Disabilities
Act and any and all building, health and environmental laws, codes rules and regulations.

12.  Security: Owner shall be solely responsible for and shall provide, or cause third parties to
provide, any and all security for the Marina including, but not limited to, security that may be
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necessary or appropriate for the protection of water craft, the contents of the water craft, the dock
areas, the areas surrounding, adjacent and appurtenant to the Marina, and for the protection of all
persons in, on or about any of the foregoing. Owner acknowledges and agrees that Oasis shall not
be responsible for providing any such security but that the cost of providing such security shall be
an “Operating Expense” and an “Owner-Paid Expense” under this Agreement. Owner shall be
solely and exclusively responsible for any and all damages, losses, thefts and injuries that may be
incurred or sustained by any person or persons or any property that may result from the Owner’s
failure to provide adequate security pursuant to the terms and conditions set forth in this Section;
provided, however that the Owner shall have the benefit of being an additional insured as described

in Section 13.

Nothing in this Section shall be construed to obligate either Party or its insurance carrier to pay a
claim for which that Party or that Party’s insurance carrier is not liable. In addition, nothing in
this Section shall be construed to authorize a Party or its insurance carrier to settle a claim on

behalf of the other Party.

13. Insurance Coverage:

Oasis shall purchase and maintain insurance in accordance with the provisions set forth in
this Agreement. Such insurance shall be in such form and substance necessary to reasonably and
customarily protect Oasis and Owner from the types of claims which may arise out of or result
from Oasis’ providing the Services. Except for workers’ compensation insurance, Owner, and such
other persons or firms as Oasis and Owner specify in this Agreement or in a future addendum
hereto, shall be named as additional insured(s). Oasis Marina shall, as an Operating Expense,
purchase and maintain insurance in accordance with the provisions set forth in this Agreement.
Such insurance shall be in such form and substance necessary to reasonably and customarily
protect Oasis Marina and Owner, Conneaut Port Authority, and their respective parent companies,
subsidiaries, affiliates, successor, assigns, agents, employees, director and officers from (hereafter
“Owner Entities”) the types of claims which may arise out of or result from Oasis Marina providing
the Services. Coverage shall be written with insurers authorized to do business in the state of
Maryland and with a minimum current A.M. Best Rating of A-, VIII. This insurance shall be
written for not less than the limits of liability specified or as required by law, whichever is the
greater. Except for workers’ compensation insurance, the Owner Entities, and such other persons
or firms as Oasis Marina and Owner specify in this Agreement or in a future addendum hereto,
shall be named as additional insured(s) on a primary and non-contributory basis, as their interest
may appear, entitling them to recover under such policies for any loss sustained by them, their

agents, and employees.

b. Oasis shall maintain the following insurance coverage without interruption during the Term
of the Agreement:

oA General Liability coverage with liability limits not less than $1,000,000 for each
Occurrence or $2,000,000 Aggregate.

d. Marina Operators Legal Liability coverage and Protection and Indemnity coverage, with
limits not less than $1,000,000 combined limit.
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& Worker's Compensation Insurance, including employer's liability, with limits of not less
than $1,000,000 per accident, $1,000,000 per employee for disease and $1,000,000 policy limit
for disease and all other insurance required by law on all of its employees providing the Services.

f. Employment Practices Liability (1st & 3rd Party) in the amount of $1,000,000 Aggregate.
g. Cyber Insurance at a minimum of $1,000,000 Aggregate.

h. Professional Liability in the amount of 1,000,000 Aggregate.

i Crime (1st & 3rd party) with a minimum $500,000 Aggregate.

b Excess or Umbrella Liability coverage, with limits of $5,000,000 per Occurrence and
$5,000,000 Aggregate. This coverage should be primary and non-contributory. Additionally
insured(s) may be primary and non-contributory basis, as their interest may appear, entitling them
to recover under such policies for any loss sustained by them, their agents, and employees.

Commercial Property: Oasis may, but is not required to, oversee the procurement of Commercial
Property Insurance on physical property essential to the operation of the Marina. Such property
may include Marina property such as the piers, docks, bulkheads and breakwaters, as well as, the
commercial buildings such as the restaurants, bathhouses, clubhouse or stores and the commercial
equipment such as commercial lifts, loaders, tools and trailers, as well as other business property
that may be deemed essential to the Marina operations such as commercial automobiles and marine

vessels.

Oasis shall collect and manage the Certificates of Insurance for annual boat slip contract holders,
scheduled contractors performing service on the Marina, and scheduled contractors performing
service to an authorized boat moored at the Marina. The Certificates of Insurance will be collected
prior to annual slip rental agreement acceptance and before scheduled contractors begin
performing work at the Marina or on property stored at the Marina. All Certificates of Insurance
shall name Oasis Marina LLC as a certificate holder.

Owner shall maintain its own liability and property and casualty insurance with liability limits and
coverages as are reasonably necessary to protect Owner’s property and to cover such claims as
may arise out of or result from Owner’s ownership or maintenance or use of the Marina or adjacent
properties, Owner’s obligation to provide security at the Marina, or any other activity that is not
provided by Oasis as part of the Services. Owner shall also maintain worker’s compensation

insurance for its own employees.

14. Indemnification:

a. General Indemnity. Oasis shall defend, indemnify and hold Owner and its owners, officers,
directors, agents and employees (collectively and individually referred to in this paragraph

s “Owner”) harmless from, and against, any and all claims, threats, liabilities, suits,

action, proceedings, demands, losses, damages, costs and expenses, including but not
limited to reasonable attorney’s fees, sustained by Owner by reason of claims of third
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parties and directly attributable to the gross negligence or intentional misconduct of Oasis,
or solely attributable to Oasis’ breach of this Agreement. Oasis shall be liable for the
reasonable attorneys’ fees and costs incurred by Owner should Owner bring legal action to

enforce this indemnity clause.

Owner shall defend, indemnify and hold Oasis and its owners, officers, directors, agents
and employees (collectively and individually referred to in this paragraph as “Oasis”)
harmless from and against any and all claims, threats, liabilities, suits, actions, proceedings,
demands, losses, damages, costs and expenses, including but not limited to reasonable
attorneys’ fees and costs, sustained by Oasis and directly attributable to the negligence or
misconduct of Owner or any of its agents or employees, or others under Owner’s direction
or control, or attributable to Owner’s breach of this Agreement.. Owner shall be liable for
the reasonable attorneys’ fees and costs incurred by Oasis should Oasis bring legal action

to enforce this indemnity clause.

b. Environmental Indemnity. QOasis is responsible only for the payment of that portion of any
cleanup cost for the Marina necessary for compliance with hazardous materials laws that
arise as a sole and direct result of Oasis’ intentional or grossly negligent discharge of
hazardous materials on the Marina during the term of this Agreement. Except as set forth
in the preceding sentence, Owner is responsible for any and all environmental liability of
any kind or nature, including, but not limited to, all other cleanup costs and for ensuring
that any other responsible party participates in the clean-up to the extent of its responsibility
for relief. This Section survives the expiration or earlier termination of this Agreement.

15.  Marina Claims: Oasis shall be the primary contact for Marina-related claims and
complaints relating to the Services at the Marina(s) for which it is responsible. Oasis understands
that Owner shall, from time to time cause certain Marina-related claims and complaints received
by the Marina to be referred immediately to Oasis for consideration. Nothing in this Section shall
be construed to obligate either Party or its insurance carrier to pay a claim for which that Party or
that Party's insurance carrier is not liable. In addition, nothing in this Section shall be construed
to authorize a Party or its insurance carrier to settle a claim on behalf of the other Party. Nothing
in this Section shall be construed to limit the insurance requirements set forth in Section 13.

16. Repairs and Capital Improvements:

a. Repairs and Maintenance. Oasis shall perform such maintenance or repairs or cause such
maintenance or repairs to be performed at the Marina in accordance with Exhibit B, and
as otherwise necessary for the effective performance of the Services. Such repairs and
maintenance shall be performed in accordance with the standards specified in this
Agreement and in accordance with the Owner-approved operating budget. Oasis shall keep
reasonable records of all alterations, repairs and other work performed at the Marina. The
cost of any maintenance or repairs shall be considered an Operating Expense.

b. Capital Improvements. Oasis shall obtain written approval from Owner prior to
incurring any expenses associated with capital improvements at the Marina. The
plans and specifications for any such capital improvements shall be submitted to
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Owner for approval unless otherwise specified in writing by Owner. The costs
related to approved capital improvements shall not be considered Operating
Expenses. Oasis may prepare a capital improvement, repair & maintenance master
plan for the property and manage all capital improvements for a fee of cost plus
four percent (4%) to be billed monthly for the duration of the Capital Project.

17 INTENTIONALLY OMITTED

18. Survival: Any provision of this Agreement, which by its context or nature is intended to
survive the Term or any other termination of this Agreement with or without fault prior to the
expiration of the Term shall survive the expiration of the Term or any such other termination.
Without limiting the generality of the foregoing, the provisions of this Agreement that the Parties
hereto expressly agree and covenant to survive the expiration of the Term or the termination of
this Agreement for any reason whatsoever, with or without fault by either Party, prior to the
expiration of the Term shall be (i) any and all obligations to provide an accounting from either
Party to the other; (ii) any and all obligations to pay any and all sums of money that are due and
owing as of the date thereof; and, (iii) any and all obligations by either Party to the other to defend,

indemnify and hold harmless.

19. Records and Accounting: Each party shall maintain financial books and records for a
period of three (3) years following termination or expiration of this Agreement. Such records shall
not include daily reports unless a storage area for them is provided by Owner. Each Party shall
have the right to audit, at its sole expense and upon reasonable prior written notice, the records of

the other Party to ensure compliance with this Agreement.

20.  Notices: Any notice or communication required or permitted hereunder shall be given in
writing, sent by (i) personal delivery to the undersigned signatory Parties or expedited delivery
service with proof of delivery (provided that such delivery is confirmed by the courier delivery
service); (i) depositing same in the United States mail by either certified or registered mail with
postage prepaid and return receipt requested; or (iii) e-mail transmission if confirmed by regular
mail or expedited delivery service to the following Parties:

If to Oasis:  Oasis Marina LLC
222 Severn Ave
Building 14 Suite 200
Annapolis, MD 21403
Attn: Dan Cowens

If to Owner: Conneaut Port Authority
929 Broad St
Conneaut, OH 44030
Attn: George Peterson

If Notice is tendered pursuant to the provisions of this Agreement and is refused by the intended
recipient thereof, the Notice shall nevertheless be considered to have been given and shall be
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effective as of the date sent. The contrary notwithstanding, any Notice given to a Party in a manner
other than that provided in this Agreement, which is actually received by the Party, shall be
effective with respect to the Party on receipt of the Notice.

21.  Successors and Assigns: This Agreement shall be binding upon and shall inure to the
benefit of the Parties and their respective9 successors and assigns. In the event either Party sells,

transfers, exchanges or otherwise conveys all or substantially all of its assets or equity to another
party who is a successor in interest, such Party shall make the assumption of this Agreement a
condition of such sale, transfer, exchange or other conveyance. Neither Party shall have the right
to assign this Agreement to a third party that is not a successor in interest through the sale, transfer,
exchange, or other conveyance of all or substantially all of the assets of the conveying Party

without the prior written approval of the other Party.

22. INTENTIONALLY OMITTED

23.  Force Majeure: If cither Party to this Agreement is unable to perform its obligations
under this Agreement as a result of either (i) weather; (ii) acts of God; (iii) strikes or other labor
disputes; (iv) acts of terrorism or civil disturbance; (v) vendor delays, (vi) pandemic, or (vii) any
other event or condition that occurs which is beyond the Party’s control that has a significant
adverse economic impact on the Party’s ability to perform, then such non-performance in each
such instance shall not be considered a breach of this Agreement.

24.  Waiver: No failure of any Party to exercise any power given hereunder or to insist upon
strict compliance with any obligations specified herein, and no custom or practice at variance with
the terms hereof, shall constitute a waiver of any Party’s right to demand strict compliance with
the terms hereof; provided, however, that any Party may, at its sole option, waive any requirement,
covenant or condition herein established for the benefit of such Party without affecting any of the
other provisions of this Agreement. In addition to the foregoing and not in limitation thereof each
Party agrees and covenants that the undertaking of any act or the failure to act in any given situation
shall not be deemed to create a binding obligation on the part of such Party under a subsequent
and/or future identical situation to similarly act or fail to act where such act or failure to act is not
contractually required of the Party pursuant to the terms and conditions set forth in this Agreement.

25, Governing Law/Venue: This Agreement shall be governed by and construed and
enforced in accordance with the laws of the State of Maryland, which include federal maritime
law when applicable. Any action, suit, or proceeding arising out of, connected with, or pertaining
to this Agreement shall be submitted exclusively to the state or federal courts sitting in Maryland,
or in the state in which the Marina is located, and Owner and Qasis hereby consent to the
jurisdiction of such courts and irrevocably waive any objection as to personal jurisdiction, venue,
or inconvenient forum as to any action filed in such courts.

26. Governmental Action: In the event the federal, state, or local government mandates,
through legislative action or otherwise, additional taxes, insurances, employee benefits, minimum
wage increases, licensing or permitting requirements, or any other change adding operating
expense, which increases Oasis’ cost of providing the Services, the Parties shall, in good faith,
renegotiate the financial terms of this Agreement to address the increased costs of providing the

Conneaut Port Authority 8 of 23
4817-0685-5159



Services. In the event the Parties are unable to mutually agree upon revised financial terms within
twenty (20) days, Oasis may terminate this Agreement, without penalty, by giving Owner ten (10)

days’ written notice.

27. Construction, Renovation or Similar_Activity: In the event the Marina undergoes
construction, renovation, or any other similar activity which significantly decreases Marina
Revenue (as defined in Exhibit C), the Parties shall, in good faith, renegotiate the financial terms
of this Agreement in order to address the reduction in Marina Revenue. The renegotiated financial
terms shall be effective as of the first day of construction, renovation, or similar activity. In the
event the Parties are unable to mutually agree upon revised financial terms within twenty (20)
days, Oasis may terminate this Agreement, without penalty, by giving Owner ten (10) days’ written

notice.

28.  Severability: If any provision of this Agreement is held to be invalid, illegal, or
unenforceable by a court of competent jurisdiction, the remaining provisions shall remain in full
force and effect. The court will modify any invalid provision to make it valid to the fullest extent

permitted by law.

29, Relationship of the Parties: Oasis and the Owner expressly acknowledge and agree that
this Agreement is not intended to create, nor does it create, any agency, partnership,
employer/employee, joint venture or other relationship by and between Oasis and Owner. Except
with respect to the Services, neither Oasis nor Owner shall have or exercise any authority, express,
implied or apparent, to act on behalf of or as an agent of the other Party for any purpose, and shall
not take any action which might tend to create an apparent employer/employee, joint venture,
partnership, or agency relationship between Oasis and the Owner. Oasis and the Owner are, and
shall remain, unrelated and distinctly separate entities responsible for their separate obligations

and liabilities.

30. Entire Agreement Exhibits and Amendments: This Agreement and any exhibits,
schedules or other attachments hereto (which are incorporated by reference herein and are part of
this Agreement) contain the entire agreements of the Parties and supersede any and all other
agreements, discussions or understandings concerning this specific Marina. This Agreement may
only be modified by a written instrument signed by all of the Parties. Unless the context clearly
requires otherwise: (i) all Article and Section references in any exhibit, schedule or other
attachment hereto refer to the foregoing corresponding Articles and Sections of this Agreement,
and (ii) all capitalized terms in any exhibit, schedule or other attachment hereto shall have the
meanings ascribed to them in this Agreement. The Recitals are hereby included herein as
substantive provisions of this Agreement.

31. Time is of the Essence: Time is of the essence in every particular of this Agreement
including without limitation the obligations for the payment of all monies due hereunder.

32. Counterparts: This Agreement and any amendments thereto, if any, may be executed in
any number of counterparts, each of which shall be deemed to be an original but all of which
together shall constitute one and the same document. To facilitate execution of this Agreement
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and any amendments thereto, the Parties may execute and exchange electronically copies of this
Agreement and any amendments thereto and all such copies shall be deemed to be originals.

33. INTENTIONALLY OMITTED

34.  Audits: In the event at any time during the Term of this Agreement and after the
termination of this Agreement, any third party, including but not limited to any federal, state or
local governmental authority, either demands of Owner an audit or undertakes an audit regarding
the obligation to pay any and all taxes of any kind whatsoever, whether they be sales taxes, use
taxes and/or personal property taxes, or any fees of any kind whatsoever regarding the revenues
and/or income generated from the Services identified in this Agreement and the monies collected
by either Owner or Oasis for the Services, then all such expenses incurred for any such audit as
well as any fines, penalties and/or interest that may be required to be paid as a result of any such
audit (collectively, the “Audit Expenses”) shall be the obligation of Owner to pay without
contribution from Oasis; provided, however, that if it is determined that any such taxes or fees
were not paid on a timely basis as a result of the negligence or misconduct of Oasis, then, in such
an event, Oasis shall be obligated to pay all Audit Expenses without contribution from Owner.

[Signatures on the following page]
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IN WITNESS WHEREOF, each person executing this Agreement represents and warrants
that such person is authorized to do so by the entity and/or Party on whose behalf such person is
executing this Agreement for and which shall bind the entity and/or Party to the terms of this
Agreement. The Parties hereto have executed this Agreement as of the Effective Date first above

written.
OWNER:

Conneaut Port Authority

By:
Name: George Peterson
Title:

OASIS:

OASIS MARINA LLC

By O Al——

Name: Dan Cowens
Title: CEO / Founder
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EXHIBIT A: DESCRIPTION OF MARINA PROPERTY

Marina Name Property Address Property Description Excluded Property
Conneaut Port Mariana Drive, ~ 400 Wet Slips, Fuel N/A
Authority Conneaut, OH 44030 | Dock, Docks, Slips, Piers

and all areas within the

marina
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EXHIBIT B: SERVICES

THIS EXHIBIT IS ATTACHED TO AND IS AN IMPORTANT PART OF THE MARINA
SERVICES MANAGEMENT AGREEMENT. ANY CONFLICTS OR
INCONSISTENCIES BETWEEN THE MARINA SERVICES MANAGEMENT
AGREEMENT AND THIS EXHIBIT SHALL BE CONSTRUED IN FAVOR OF THIS

EXHIBIT.

A. Description of the Service Area(s): All areas part of or appurtenant to the Marina, as
identified in the site plan attached to the Agreement at Exhibit B-1 (the “Site Plan”), shall
be operated and managed by Oasis. Oasis shall have the exclusive right to provide the
Services at, and may utilize, all offices, buildings, piers, platforms, slips, docks, parking
lots, recreational facilities and any other real property identified on the Site Plan, and all
fixtures, furniture, equipment and personal property located thereon, unless expressly

excluded herein.

B. Marina Areas and Slips: Oasis shall manage wet slips, pump out station, boat ramp and all
other areas within the Marina.

C. Description of the Services: Oasis shall provide the Services described herein:

i.  Generally: The Services include all those typically associated with the operation
and management of a commercial marina, including without limitation, collection
of revenues, general housekeeping, non-capital repairs, cleaning and sweeping of
debris, trash removal, snow and ice removal, maintenance of light fixtures,
maintenance of directional and informational signs and markings, maintenance of
electrical, mechanical, and marina equipment systems, payment of all applicable
sales taxes assessed on Marina Revenue and License Fees in a timely manner, and
purchase of supplies and equipment for use on the Marina, but specifically
excluding capital expenditures.

ii.  Daily Operations: Oasis will be responsible for customer service and daily
operations that are customary in the marina industry.

ili.  Cleaning & Muaintenance: Oasis will be responsible for routine cleaning and
maintenance of the Marina. Subcontractors may be utilized for additional cleaning,
repairs and maintenance matters.

iv.  Claims Processing & Resolution: Oasis shall process, resolve and settle Marina-
related claims within Qasis’ deductible for those insurance policies that are the
responsibility of Oasis. All claims in excess of the deductible shall be processed

by Oasis’ insurance carrier.

v.  Slips: Oasis shall manage all slip rental agreements, promulgate and post Marina
rules and regulations from time to time, and use reasonable efforts to ensure that all
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