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September 2026 Board Meeting Minutes
September 17, 2026

Call to Order at 6:00 pm

Board Members Present: William Kline (WK), Nic Church (NC), Tim Kraus (TK), and Babs Legeza (BL)
Absent: Kristina Daugherty, Debbie Newcomb, and Mark Presley
Also Present: Mariana Branch – City Council-at-Large, Denver Spieldenner, Kevin Stright, and Stacey Shellhammer

Disposal of Minutes: 
• Motion to approve August Meeting Minutes 
	Motion to approve by TK, 2nd by NC
	Vote yes – all, no – none, motion carried 

Correspondence to be Read into Minutes: All 
· Good Shepard Fishes and Loaves
· Conneaut Youth Center
· Incident reports – Bird harassment at sandbar, multiple applications

Audience participation - none

Marina Manager Report – Kevin Stright 

Dock Report - Stacey Shellhammer  

Financial Report: • Treasurer Report – Babs Legeza 
o Motion to accept the Treasurer Report by NC, 2nd by TK
	vote yes, no - none
o Motion to ratify payment of current bills made by TK, 2nd by NC
	vote yes, no – none, motion carried
o Motion to accept changes to the appropriations and receipts  
	N/A

Unfinished Business: 
• Conneaut Sign – no update
• Job Postings – FD etc is full staff, job postings has been removed from websites 
• Employee Handbook Review – Still in progress by Stacey
· Facilities committee
• 	Revised Security Camera Update Bids
· Mobilecom $19,950 1st year, Security Tech 
· Security Tech has a lower hourly rate for regular maintenance, increased # of camera cleanings per year now included in service proposal
· Kevin to ask about grant for Security Tech 
• Beach Cleaner – shared expense and use with Township Park – no updates

New Business: 
• Conneaut Convention and Visitor’s Bureau Lease has expired 
· Set up Meeting, if needed, with CVB regarding renewal
· Discussed CCVB lease renewal
· Motion to renew for up to 5 years at current rate of $175 per month by NC, 2nd by TK
· Vote yes – all, no – none, motion carried
• Committee Reports: Grants & Funding (BK) – no new; Finance (BL) no new; Communications/Sponsorship/Donations (KD) no new; Lease CVB agreed, Float and Fly expected in November  (TK); Executive (BK) Facilities Committee – TK. Agreed on moving forward with improvements, discussed Security Technologies. RE:
· Motion to discuss new security camera agreement by TK, 2nd NC
· Moving forward with Security Technologies, budget adjustments available
· Votes yes – all, no – none, motion carried
· BL motion to discuss camera availability , 2nd TK
· Motion to allow one for public access for lake conditions only. Dock holders will get password for boat cameras
· Kayak storage building proposal from Kevin for 10 spots, short term storage. Proposed rate of $35/night. This project will be incorporated into upcoming budget meetings
· Review Robert’s rules
· Excuse absences of Deborah Newcomb, Kristina Daughtery, and Mark Presley moved by TK, NC 2nd, all yes, so moved
· Motion to adjourn by NC,  BL 2nd 7:11 pm


Date of next Board Meeting: October 15, 2026 @ 6:00 PM
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