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Conneaut Port Authority

Call to Order – 6:00 pm
Board Members Present:
William Kline, Mark Presley, Babs Legeza, Tim Kraus, Nic Church, Debbie Newcomb. Absent – Kristina Daugherty. 
Additional – Kevin Stright, Denver Spieldenner, Terri Trisket, Stacey Shellhammer, Mariana Branch – City Council At-Large

Disposal of Minutes:
· Motion to accept July Meeting Minutes with minor corrections 
· Motion – NC, 2nd MP
· Vote – all (less Debbie Newcomb abstain was not present for July meeting)

Correspondence to be Read into Minutes: All
· Letter/email from dock holder Scott Richards in appreciation of the re-painting of the dock numbers

Audience participation
· John Annichenni – owner of Smoke on The Water Restaurant - requesting financial support for building of 2nd story for the restaurant building, CPA property that he leases and has improved at his expense. 	
· He donated the shower & restroom building when he began much-needed renovations to the original restaurant building in 2024
· He currently employs about 70 p/t seasonal employees and continues to try to support the Conneaut Community in various ways
· The restaurant building was originally designed to have a 2nd floor
· The restaurant is not currently profitable due to the size constraints. Proposed addition would provide more seating and extend the business season’s length
· Proposed building would be primarily glass on 3 sides to feature views of the lake, more details to come
· Restaurant roof is currently in need of replacement at a cost of $35,000
· High preference for this project to be completed prior to summer 2027
· Estimated cost is approximately $200,000. Requesting CPA contribute 75% up to $150,000 with Mr. Annichenni contributing the other 25% up to $50,000. Because the building is CPA property, CPA maintains long-term benefits of capital improvements.
· Motion to approve as initially presented, not carried
· Motion to approve engineering study only as initial investment, not carried
· Amended motion to commit to project if, after engineering study:	
· Deems project feasible
· Agreement on both sides to specific terms
· CPA has funds available at that time
· Motion to support – MP, 2nd TK
· Vote yes – all, no – none, motion carried

Marina Manager Report – Kevin Stright

Dock Report - Stacey Shellhammer 
· Motion to donate/waive cost of Police Department boat slip as charitable by MP, 2nd DN
· Vote yes – all, no – none, motion carried

Financial Report:
· Treasurer Report – Babs Legeza
· Motion to accept the Treasurer Report
· Motion to approve – DN, 2nd TK
· Vote yes - all, no – none, motion carried
· Motion to ratify payment of current bills 
· Motion to approve – MP, 2nd DN
· Vote yes - all, no – none, motion carried
· Motion to accept changes to the appropriations and receipts
· These are due to increases in certain contract changes, IE Verdantis $23,000, Dockwa additional software package – Other Professional
· Motion to approve $37,000 TK, 2nd BL
· Vote yes – all, vote no – none, motion carried


Old Business:
· Conneaut Sign – no update
· Job Postings – Kevin had a couple of Fuel Dock attendant leads he is pursuing
· Committee Reports
· Grants and Planning – DN needs to call ODNR again regarding grant for buoys and lights, channel markers
· Communications
· Employee Handbook Review – approved corrections still being edited - SS
· Beach Cleaner – shared expense and use with Township Park 
· Amount in 3 months or less

New Business:
· Security Camera System Overhaul Bid Review
· Need cost of service, etc – still need clarifications before can approve
· Committee Reports: Grants & Funding (BK); Finance (BL); Communications/Sponsorship/Donations (KD); Lease (TK); Executive (BK)
· 2027 season rates
· Motion to approve 2% rate increase as discussed in 2025 by TK, 2nd by BK
· Vote yes – all, no – none, 
· Motion carried
· Executive Session – N/A

Motion to adjourn MP @ 7:55PM, 2nd BL
	Vote yes – all, no – none, motion carried, meeting adjourned  

Date of next Board Meeting: September 17, 2026 @ 6:00 PM	
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