Request for Proposals

In October of 2025 The Conneaut Port Authority (CPA) completed the Conneaut Costal
Resilience Plan. The Plan identifies 14 resilience projects along the Conneaut Shoreline in
need of resiliency work. Two projects were selected by a MCDA to apply for funding to
further design and engineering. December 3, 2025 NFWF NCRF announced award of
funding for the CPA to continue this work.

The project will include site assessments, planning, modeling, 60% designs, draft permits,
and community engagement for two prioritized projects from the Conneaut Coastal
Resilience Plan, funded via the NCRF in 2023. The first, The Marina Drive Reconstruction
and Constructed Wetland Project, seeks to improve the drive and adjacent shoreline to
enhance infrastructure, water quality, and safe access. A new barrier island and wetland
will be constructed in the harbor providing additional coastal resilience to existing and
future infrastructure, creating habitat for T&E species such as the Piping Plover and
Salamander mussel, and improving biodiversity and connectivity. The second, The Bluff
Protection Project, will study the human and environmental conditions causing bluff
erosion and build upon Phase | engagement efforts with the public and stakeholders to
create a Bluff Protection Plan which will identify NbS measures to protect properties. This
project will also result in the establishment of a Special Improvement District for the City
and Residents to fund and manage future coastal resilience projects. The budget for the
projectis $1,142,775.00

For full scope and scoring criteria please visit our website
www.conneautportauthority.com

Submissions Process:

Proposals can be submitted to the Conneaut Port Authority Office via mail or in person at
929 Broad Street, Conneaut, Ohio 44030 or electronically to
cpaadmin@conneautportauthority.com. All submissions must be received prior to Friday,
January 9, 2026

Any questions regarding this proposal can be directed to Terri Trisket, Administrative
Manager at 440-593-1300 or cpaadmin@conneautportauthority.com
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