Monthly Board Meeting December 10, 2025  

Conneaut Port Authority
929 Broad Street 
Conneaut, Ohio 44030
12-10-25

Meeting was called to order at 11:00 AM by Chairman Bill Kline 

Board Members Present: Bill Kline, Patrick Arcaro (V), Kristina Daugherty, Mark Presley, Debbie Newcomb (V), Tim Kraus 
Absent:
Staff: Denver Spieldenner, Terri Trisket 
Others in attendance:  

Minutes: Disposal of previous minutes-Motion to accept minutes from the November Board Meeting
	Motion: Tim Kraus; second: Mark Presley
	Vote: Yes-All; No:-none; Abstentions-none 
	Motion Carried
	 	
 
Old Business: 
	 
New Business: 

Marina Manager- After interviews with Bill, Denver, and Mark they have found a qualified candidate. 
It is recommended that they offer the position to Kevin Stright at $50,000 annual salary. After further discussion it was decided that initial salary would be $48,000 a year with the expectation of an increase to the $50,000 after the successful completion of a 90 day probationary period. This salary will include health benefits for the employee. 
Motion to offer Kevin Stright the position of marina manager for the above-mentioned salary
Motion: Mark Presley; second: Tim Kraus
	Vote: Yes-All; No:-none; Abstentions-none 
	Motion Carried

Wages-will revisit at the end as this needs to be reevaluated 

Naylor Drive Development- We have a draft agreement that will be shared with the board for discussion at the January meeting. The developer Jason Ziss has been working with the City and CPA on this agreement for the landside development of Naylor Drive. This is pending the utility installation that is scheduled to being this summer, we are waiting for a final grant agreement for the ARC funding. 

National Fish and Wildlife Foundation’s National Costal Resilience Fund Grant-We have been awarded $1.174 million to continue our resiliency work. Match will be discounted bill rates, CPA staff time, and 

Motion to authorize the board chairman to sign the grant agreement with NFWF and advertise the project for bids. 
Motion: Tim Kraus; second: Kristina Daugherty
	Vote: Yes-All; No:-none; Abstentions-none 
	Motion Carried

Keith Jury- Keith has not attended a meeting since July of 2025 and indicated to Bill that he was going to resign but did not submit his letter to the City Manager and Board Secretary. 
	Motion to remove Keith Jury from the board 
Motion: Mark Presley second: Kristina Daugherty 
	Vote: Yes-All; No:-none; Abstentions-none 
	Motion Carried

Bylaws review- There are a few items in the bylaws that need to be revised. Instead of assigning a committee it was decided that the board would just make targeted changes.

Administrative Manager position- It is recommended that this go back to an hourly position 
	Motion to make this an hourly position 
	Motion: Kristina Daugherty second: Tim Kraus 
	Vote: Yes-All; No:-none; Abstentions-none 
	Motion Carried
	 	
Insurance- we have one plan rate summary it is for a non-HSA plan. We will be working on getting a second quote to make sure we have the best price. It is anticipated to be able to offer insurance by February.

Wages-
Administrative Assistant position- It may be better to have this be more focused on office, and less on grants initially. We could use consultants for grants. Wages not to exceed $30,000 after 90 day probationary period this will be a 30 hour position. 
Motion to approve the Administrative Assistant at the above specifications.  
	Motion: Mark Presley second: Kristina Daugherty
	Vote: Yes-All; No:-none; Abstentions-none 
	Motion Carried
	 	
Harbormaster position-
Motion increase the Harbormaster compensation to $50000.00 annually 
	Motion: Kristina Daugherty second: Tim Kraus 
	Vote: Yes-All; No:-none; Abstentions-none 
	Motion Carried

Dockwa- Dockwa is running a special that if we buy the storage module, which includes the digital map, the fuel module is free.  Terri feels that this will streamline marina use and will support the new marina manager and admin assistant. 
Motion to purchase Dockwa storage module
Motion: Kristina Daugherty second: Mark Presley 
	Vote: Yes-All; No:-none; Abstentions-none 
	Motion Carried

Appropriations: we are at the end of the year their may be small appropriations adjusted to cover end of year expenses. 
	Motion to approve reappropriation of fund to cover end of year salary expenses for 2025 
	Motion: Kristina Daugherty second: Tim Kraus 
	Vote: Yes-All; No:-none; Abstentions-none 
	Motion Carried



Motion to Adjourn made at 12:34 PM  
Motion: Mark Presley; second: Kristina Daugherty 

Motions: 
25-74 Motion to accept minutes from the November Board Meeting
	Motion: Tim Kraus; second: Mark Presley
	Vote: Yes-All; No:-none; Abstentions-none 
	Motion Carried
	 	
25-75 Motion to offer Kevin Stright the position of marina manager for the above-mentioned salary
Motion: Mark Presley; second: Tim Kraus
	Vote: Yes-All; No:-none; Abstentions-none 
	Motion Carried

25-76 Motion to authorize the board chairman to sign the grant agreement with NFWF and advertise the project for bids. 
Motion: Tim Kraus; second: Kristina Daugherty
	Vote: Yes-All; No:-none; Abstentions-none 
	Motion Carried

25-77 Motion to remove Keith Jury from the board 
Motion: Mark Presley second: Kristina Daugherty 
	Vote: Yes-All; No:-none; Abstentions-none 
	Motion Carried

25-78 Motion to make this an hourly position 
	Motion: Kristina Daugherty second: Tim Kraus 
	Vote: Yes-All; No:-none; Abstentions-none 
	Motion Carried

25-79 Motion to approve the Administrative Assistant at the above specifications.  
	Motion: Mark Presley second: Kristina Daugherty
	Vote: Yes-All; No:-none; Abstentions-none 
	Motion Carried

25-80 Motion increase the Harbormaster compensation to $50000.00 annually 
	Motion: Kristina Daugherty second: Tim Kraus 
	Vote: Yes-All; No:-none; Abstentions-none 
	Motion Carried


