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Monthly Board Meeting Minutes June 18, 2026  

Conneaut Port Authority
929 Broad Street 
Conneaut, Ohio 44030
06-18-2026

Meeting was called to order at 6:00 PM by Chairman Bill Kline 

Board Members Present: Bill Kline, Kristina Daugherty, Mark Presley, Debbie Newcomb, Tim Kraus, Babs Legeza, Nic Church
Public:  Mr. Dick Trigg
Staff: Terri Trisket, Denver Spieldenner, Kevin Stright, and Stacey Shellhammer 
Others in attendance: Mariana Branch - City Conneaut Council-At-Large

Minutes: Disposal of previous minutes-Motion to accept minutes from the May Board Meeting
	Motion: Nic Church; second: Mark Presley
	Vote: Yes-All; No: - none; Abstentions- Tim Kraus 
	Motion Carried
Correspondence to be read into meeting: 
· There was a request from Township park proposing to split the cost and use of a beach cleaner
Motion to for Mark Presley to enter into discussion for the beach cleaner proposal
Motion: Mark Presley, seconded by Kristina Daugherty
	Vote: Yes – All; No: none; Abstentions – none
	Motion Carried
· There has been a request for a donation for Red White and Boom’s fundraiser event. 
Motion to donate nominal amount of $250
Motion: Kristina Daugherty; second: Mark Presley
	Vote: Yes-All; No: - none; Abstentions-none 
	Motion Carried
· There was a request from the Moose Club to contribute to the $5,000 cost of removing brush from the hillside north of the club next to Naylor drive. A clarification was made that the area in question is not CPA property.
Motion to share cost of the Moose Club brush removal
Motion: Mark Presley; seconded by Kristina Daugherty
	Vote: Yes – Mark Presley; No- All others
· A representative of the Fraternal Order of Eagles club reached out to offer some regular financial support to CPA regarding the sandbar. Chairmen Kline will contact them for more information.
· Shane from Sparky’s giant Adirondak templates
· Signage for speed limits on Broad Street Extension.

Audience Participation: 
	 None – just observation

Marina Manager Report: Reviewed 
· Kevin Stright proposed a public meeting about sandbar rules & regulations
· Mariana will send revised city ordinance anticipated to be approved at the upcoming city council meeting RE no dogs ordinance and speed limit
· A possible QR code could be created for easy access to sandbar rules
· Camera system access for dock holders as well as camera system update were discussed
· Tire disposal – Kevin will reach out to Joe DiBiel RE tires at sandbar
· Dive Team requesting storage/dock box by their boat – Kevin will get more information

Dock report – Stacey and Terri: 
	Reviewed POS and occupancy reports generated by Dockwa

Financial Report:
	Terri and Babs reviewed UAN generated financial reporting and bank balances. Some grant reimbursements are in process. Truck is now paid off.
Motion to accept Treasurer Report by Nic Church; seconded by Mark Presley
Vote: Yes – All; No: none; Abstentions – none

Old Business
	Conneaut Sign – Kristina D. is still working with Patrick
	Job Postings – Kevin still needs 2 more maintenance employees
	Furry Case – closed, may receive a final attorney bill	
Dredge Permit – The bids between Verdantis (which was higher but had no ambiguity) and ECT (which was lower but was subject to actual expenses including sediment sampling at barrier island). Prior experiences, successes discussed.
Motion to accept Verdantis bid by Kristina Daughtery, seconded by Mark Presley
Vote: Yes – All; No – none; abstentions – Terri Trisket and Stacey Shellhammer
	Committee Reports
· Established committee to review Employee Handbook, specifically vacation time and PTO. Committee members - Bill Kline, Nic Church, and Debbie Newcomb
· Finance – Babs Legeza will send out an email
· Grants and Planning 
· Terri Trisket and ECT moving forward with Coastal Resilience project and Conneaut Port District Master Plan
· Naylor Drive Development – executive session

New Business
· Dockwa Software renewal – presented pricing for renewal and information regarding cost and benefit of adding a transient module to the annual software renewal
Motion to renew with addition of transient module by Tim Kraus, seconded by Mark Presley
Vote: Yes – All; No: none; Abstentions – none
· Veteran’s discount for season Dockholders was presented by office staff – the subject will be tabled until 2027 budget planning to ensure fairness
· Nic Church inquired about SOP’s and Safety Meetings – some measures are in place however the subject will be revisited in the fall

Motion to enter executive session at 7:32 pm to discuss confidential business information of an applicant for economic development assistance regarding Naylor Drive Project.
Motion: Mark Presley; second: Debbie Newcomb 
Bill Kline-yes 
Babs Legeza - yes
Kristina Daugherty-yes
Mark Presley - yes
Debbie Newcomb-yes
Tim Kraus - yes

	Vote: Yes-All; No: - none; Abstentions-none
	Motion Carried 

Motion to exit executive session at 7:55pm 
Motion: Kristina Daugherty; second: Tim Kraus
Bill Kline-yes 
Babs Legeza - yes 
Kristina Daugherty-yes
Mark Presley - yes
Debbie Newcomb-yes
Tim Kraus

	Vote: Yes-All; No: - none; Abstentions-none
	Motion Carried 

Motion to Adjourn made at 8:09 PM  
Motion: Mark Presley; second: Kristina Daugherty 
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